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INTRODUCTIONManagement accounting strategy is a relatively new phenomenon in accounting. Managementaccounting in support of strategy, explores how management accounting can support thestrategic management process of analysis, formulation, implementation, evaluation, monitoring,and control (Hopper, 2000). A management accountant must be knowledgeable about theoperations of the company in order to bring value to it. In addition to accounting techniques,management accountants have access to strategy models and frameworks in their toolbox.Equipped with these diverse tools, the management accountant can make a substantialcontribution to the company's worth. The main goal of management accounting is to givemanagers the information they need to run the company. As part of this, the organization'soperational, business, and strategic decision-making processes are supported (Hilton et al.,2011). Many conventional accounting methods are said to be too inwardly focused, mainlyfinancial in nature, and more appropriate for assisting with operational than with strategicdecision making.Beginning in the early 1980s, writers proposed that accountants should conduct market researchand offer information about rivals and competitors (Hopper, 2000). Accounting methods thatprioritised the strategic elements of the company were distinguished from the moreconventional, tried-and-true methods by using the term "strategic management accounting."This led to studies on the adoption of strategic management accounting techniques; however,the term is still uncommon among practicing accountants, and the applicability of thesetechniques is questionable. Organisations now operate in a more complex, dynamic, andunpredictable business environment. There isn't a better moment for management accountantsto reach their full potentialin aiding and assisting with the organization's strategic initiatives. Supporting all tiers ofmanagement during the course of the strategic management process is the goal of managementaccounting as strategy support. In order to highlight the connection between managementaccounting and strategy in the use of accounting data to further a company's strategicobjectives, I have tried to examine management accounting from a wide perspective. I'll also lookat how management accounting aids in the creation of complete and accurate financialstatements for internal use, the assessment of outside data on rivals and industry trends, theconversion of goals into budgets and targets, and the tracking and management of businessperformance.MANAGEMENT ACCOUNTINGDefinition of Management Accounting and perspectiveEarly definitions of management accounting focused on a company’s costs and production.Indeed, the Chartered Institute of Management Accountants, one of the most prestigiousprofessional organisations in management was founded in 1919 as the Institute of Cost andWorks Accountants.The direct costs of manufacturing products were primarily materials and labour, also known asthe prime costs of production. Towards the end of the nineteenth century, an element ofindirect costs, also known as production overhead costs, such as utility, building, andadministrative costs, were incorporated into product prices. Solomons (1952) observed that thetypical method of applying production overheads to product costs was by adding a percentage ofthe labour cost, or to establish a company-wide overhead cost rate per labour hour. Traditionalmethods of management accounting concentrated on productivity metrics like cost per hour,
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cost per kilogramme produced, cost per process, or cost per worker because labour and materialsconstituted the majority of the costs. These productivity metrics were applied as performanceindicators and fed into goal-setting, budgeting, and employee and manager motivation (Johnsonand Kaplan, 1987). Thus, the supply of cost and productivity data to support managers in theiroperational planning (through budgeting), decision-making, and control tasks was known asmanagement accounting. The main goal of management accounting is to give managers theinformation they need to run the company. Supporting decision-making at the organisationaloperational, business, and strategic levels falls under this category. It is said that manytraditional accounting methods are too inwardly directed, essentially financial in character, andbetter suited to assist operational than strategic decision making. Early in the 1980s, writersmade the suggestion that accountants should conduct market research and look outward forinformation about rivals and competitors. Strategic management accounting is a term used todistinguish accounting methods centred on strategic business aspects from more conventional,tried-and-true methods (Pitcher, 2020). Research on the adoption of strategic managementaccounting techniques was spurred by this; however, the term is still uncommon amongpracticing accountants, and the applicability of strategic management accounting techniques isquestionable. In order to prepare internal financial reports, records, and accounts to supportmanagers' decision-making in accomplishing business goals, management accounting—also knownas managerial accounting or cost accounting—is the process of analysing business costs andoperations (Pitcher, 2020). Stated differently, it is the process of interpreting financial andcosting data and turning it into information that managers and other organisation officials canuse. A speciality area of accounting is management accounting. Senior managers canmake wise business decisions with the aid of management accountants' reports, which areproduced after they analyse financial and other data. They are crucial to a company's dailyoperations and have the power to shape its future course. Analytical skills, commercialawareness, and financial knowledge are necessary for management accounting. To assistmanagers in achieving their business objectives, it entails locating, evaluating, and sharingfinancial data.Among their duties include interpreting operational and financial data, analysing costs andrevenues, reporting on the financial status of the company, and offering insight into theperformance of the enterprise. Their conclusions support decision-making by data-drivenleaders in their future planning. The position of management accountant in most companiesentails a lot of power and accountability.In addition to creating forecasts and budgets, management accountants prepare monthlymanagement accounts. In sizable businesses, they might be in charge of a group of junioraccountants who handle routine accounting duties. There are times when managementaccountants go by different names, like lead accountant, cost accountant, or enterpriseaccountant.Management accountants, no matter their title, are essential to the majority of businesses.They can contribute to future success because they are familiar with the organization'soperations, business model, and strategic context.Management accounting distinguishes itself from financial accounting by focusing on providinginformation for management activities such as planning, decision making, and control (Aver andCadez, 2009). The legal requirement for financial accounting stems from the need fororganisations to accurately record financial transactions and report profits and losses to capitalproviders and tax authorities. As a result, financial information is primarily provided to externalaudiences.
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Reporting conventions such as those outlined in the U.S. GAAP (Generally Accepted AccountingPrinciples), the U.K. GAAP (Generally Accepted Accounting Practice), and the InternationalFinancial Reporting Standards (IFRS) must be followed in financial accounting. On the otherhand, there are no set guidelines for management accounting, so businesses can employ anymethods, strategies, or instruments they see fit. Since the audience is internal, needs ratherthan outside norms dictate the information's format and frequency. The main purpose ofmanagement accounting is to support managers in managing.
STRATEGY IN MANAGEMENT ACCOUNTINGDefinition and perspective of strategyA well-considered plan for reaching a particular goal over an extended period of time is called astrategy (Chenhall, 2007). A business strategy is a collection of decisions or actions that supportan organisation or entrepreneur in achieving particular targets. Additionally, it aids in anorganization's ability to live up to stakeholder expectations, including those of consumers,workers, and investors. Your strategy focuses your efforts and resources on the goals of yourcompany. Every business requires a strategic framework that outlines how to, among otherthings, win clients, draw in talent, generate value, and outperform competitors. Businessbenefits from strategy in the following ways. Your planning process is guided by strategy, whichaids in selecting the decision-making processes for each facet of your business. Planning laysout the steps you must take to succeed, whereas strategy chooses the most effective way toallocate your resources in order to meet organisational goals. Making sense of various businessdecisions is made easier for your organisation when it has a well-defined strategy framework.This enables individuals working at different levels to coordinate their resources in support ofthe shared objective. An effective strategy is meticulously planned, well-researched, and well-thought out. It's critical to compile data and information from previous experiences to informyour future data-driven decision making process if you want to develop a solid, long-termstrategy. For instance, seasonality affects the business of certain industries. A good example ofstrategic thinking and leveraging historical data to your advantage is understanding how to takeadvantage of that seasonality.Giving managers access to financial and non-financial data for decision-making is known asmanagement accounting. In management accounting, also known as managerial accounting,managers make better decisions for their organisations by using accounting information tobetter inform themselves. This helps them manage more effectively and carry out control tasks(Sunami, 2013). A unique area of accounting is management accounting. It is a cutting-edge,scientific accounting innovation. Accounting for efficient management is known as managementaccounting. According to Uyar (2010), management accounting is the process of identifying,measuring, accumulating, analysing, preparing, interpreting, and communicating information tohelp executives achieve organisational goals. It supports management in carrying out all of itsduties, such as organising, staffing, directing, and controlling. Stated differently, managementaccounting is the area of accounting that supplies managers and other internal users withfinancial and economic data.Management accounting is a selective technique. It makes partial use of the informationsupplied by financial records. It picks and chooses only the data from various financial records(profit and loss statement, balance sheet, etc.) that is pertinent and helpful to the managementin making critical choices regarding various business aspects (Hilton et al., 2011). To put itanother way, management accounting is focused on the future. To make future plans, it gathersand evaluates
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data. Making decisions regarding future actions is management's main responsibility.Management accounting formats the next course of action with the aid of various techniques.Planning and decision-making are aided by the useful information that management accountingprovides. It cannot prescribe; it can only give information. It is up to management to whatextent it. It can use the information based on how wise and efficient it is. According to what waspreviously said, management accounting investigates the relationship between causes andeffects. Accounting for finances performs and examines the factors that lead to gains or losses.Management accounting examines the various factors influencing the business's profitabilityand profits in an effort to investigate the cause-and-effect relationship.
FUNCTIONS OF MANAGEMENT ACCOUNTINGDeclaring the relevance of this phenomenon in relation to other accounting procedures, such asfinancial accounting, is crucial. Helping management carry out its duties efficiently is thefundamental purpose of management accounting. The management's duties include organising,directing, controlling, and planning. Accounting includes management accounting. It emergedfrom the necessity of using accounting frequently in managerial decision-making. Each of thesetasks is facilitated by management accounting in the following ways. Haldma and Laats (2002)suggest using management accounting for the following purposes:(a) Provides dataAn essential source of information for management planning is management accounting. Asignificant amount of historical data about the enterprise's performance be found in theaccounts and documents, which is essential for forecasting future performance.(b) Modifies dataTo make the accounting data more useful to management, management accounting rearrangesand modifies the data. Data is rendered more comprehensible and useful when it is groupedaccording to similarity. Accounting data is correctly compiled and categorised in order to supportmanagement decisions. Purchase totals for various months, for instance, could be categorisedto determine the total amount of goods, suppliers, and territories purchased during each timeframe.One crucial channel of communication is management accounting. Various kinds of informationare required at different management levels (upper, middle, and lower).(c) CommunicationThroughout the company, management plans can be communicated upward, downward, andoutward with the help of management accounting. It first entails determining whether the plan'svarious segments are consistent and feasible. In the later phases, it informs everyone involvedabout the plans that have been decided upon and their respective roles within them. Lowermanagement is interested in detailed information at short intervals, middle management needsinformation frequently, and top management needs concise information at relatively longintervals.Communication both inside the company and with the external environment is establishedthrough management accounting.(d) Analyses and interprets dataPlanning and decision-making are made more efficient by the meaningful analysis of theaccounting data. To achieve this, the information is compared, ratios are computed, andprobable trends are forecasted.



7

DISTINCTIONS BETWEEN MANAGEMENT ACCOUNTING ANDFINANCIAL ACCOUNTINGManagement accounting takes a large portion of the data from financial accounting and adapts itfor managerial use, so there is a close relationship between the two fields. A company's assetsand liabilities are accurately recorded thanks to financial accounting, which also givesinformation to creditors, tax authorities, and shareholders. Conversely, management accountingoffers data, particularly for managers who are in charge of making wise choices inside acompany.Documenting the day-to-day business transactions is the focus of financial accounting. Whilefinancial and management accounting share a common foundation of financial data, they differin a few key ways. Within the field of management accounting, strategic managementaccounting focuses on information pertaining to external factors, non-financial data, andinternally generated data. Analysing external data about rivals in the market, monetary andpolitical policies that impact the industry, and current trends in prices, share, and expenses areall part of strategic management accounting. The evaluation's findings are then concentrated onthe firm's resource availability. Thus, management is able to ascertain the actions that thecompany must take in order to lead the market. In the field of management accounting,strategic management accounting and control is a relatively new paradigm. In the late 1980s andearly 1990s, professionals and academics alike criticised traditional management accounting,which led to the rise in popularity of this new viewpoint on management accounting and controlsystems.
COMPONENTS OF STRATEGIC MANAGEMENT ACCOUNTINGThe accounting information gathering and processing system known as "strategic managementaccounting," which concentrates on a company's long-term and external prospects, hascomponents that enable it to accomplish its goals. Decision-makers use the components as toolsin their daily business operations. This section of the article provides a quick overview of themost typical elements of an accounting system used in strategic management. Target costing isa method of costing whereby businesses start by determining what customers are willing to payfor a product.Once a complete and accurate cost of the product has been determined, management can thenconcentrate on lowering the cost of manufacturing the product. Activity-based costing andmanagement: These approaches are based on the idea of identifying weaknesses in companies.Any activity that does not generate revenue for the company, either directly or indirectly, isdiscontinued.Life cycle costing: In today's fiercely competitive market, a company must do its costingcorrectly to stay a force to be reckoned with. Accurate and comprehensive cost data collectionand processing are guaranteed by life cycle costing.Characteristics of a robust strategic management accounting system According to Sunami(2013), the major characteristics of a robust management accounting system involve thefollowing tenets:- Futuristic- Focus on external information- Aggregates information- Integration of risk analysis into traditional processThe profession of management accountants is under significant pressure due to advancements



8

in computing technology and the integration of once-complex systems into simpler, fullyintegrated ones. However, one should not undervalue the contribution that a managementaccountant makes in the form of perceptive analysis.
THE LINK BETWEEN MANAGEMENT ACCOUNTING AND STRATEGYIt was reasonable and practical to support a new management accounting strategy given thefierce competition in the challenging business climate of today. Hopper (2000) made thisobservation in response to a question about what strategic management accounting is and how ithas been determined to be the only viable solution. Managers and executives of contemporary,dynamic businesses have turned to management accounting and accountants for informationthat will help steer their companies in the right direction in an effort to combat the informationoverload that corporations in the "now economy"—which many believe resulted from efficiencyin the information super high way—are facing. One of the main issues with the outdated andtraditional methods of collecting and analyzing cost data is the excessive emphasis on internaloperations, which are easily manipulated by managers.The issue of internal business process manipulation resulted in biased internal decisions thatwere more likely to be based on noncompetitive data. A company becomes significantly lesscompetitive if its managers make decisions based only on the information generated by thissystem.Therefore, it is necessary to have a system that will compile and evaluate outside data so thatthe data processed internally can be compared. The management accountant is the mostqualified person to provide information of this kind.There is a need for a more extrovert-oriented approach to processing accounting information. Italso marked the introduction of the idea of strategic management accounting. Officiallydescribed, it is a type of management accounting in which non-financial, external, and notinternally processed information is given more weight than information that is derived from abusiness entity.Studying this definition of strategic management accounting in more detail shows that it isessentially traditional management accounting with some added features, such as combiningmanagement accounting, marketing management, and strategy under one roof.Accounting supports efficient managerial decision-making, and profitable organisations aremade possible by successful managerial decisions (Roslender and Hart, 2002). During the 1980s,management faced criticism for focusing too much on internal operational issues that did notcontribute significantly to strategy formulation or maintaining competitive advantage, despitethe goal of optimising the decision-enabling substance of accounting. Simmonds (1981)recognised the significance of accounting's wider influence on managerial decision-making andestablished strategic management accounting (SMA), which he defined as "the provision andanalysis of management accounting data about a business and its competitors, for use indeveloping and monitoring business strategy." The significance of organisations adoptingstrategic management accounting theory to improve organisational performance and strategicdecision-making has thus been emphasised more and more (Alamri, 2019). In order to improvetheir performance and competitiveness, organisations need to develop internal policies andprocedures like strategic management accounting that are in line with their business strategiesand take changing market demands into account, as noted correctly by Turner et al. (2017). Bydoing that, the accounting instrument for strategic management will be able to be used to propelbusiness success. According to Opute (2017), the task of satisfying customers profitably isgetting harder. Organisations must acknowledge the significance of sound decision-making in
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order to meet that challenge. In order for organisations to make decisions effectively,accountants are essential (Granlund, 2011). The organisation can ascertain the going concern withthe use of accounting information. Accounting gives management the pertinent data they needto maintain and assure growth and profitability.The strategic management accounting foundation highlights that accounting practices need topay equal attention to the internal and external aspects of an organization's operations in orderto fully fulfil their role of enabling management decision-making. Stated differently, accountingought to adopt a more comprehensive and market-driven methodology, emphasising costestimation, planning, control, and performance evaluation, strategic choice-making, customeraccounting, and competitor accounting (Creswell, 2014). There is still a growing interest inlearning more about strategic management accounting because of its significance for successfulcorporate decision-making and efficient management decision-making. Thus, it should come asno surprise that the case for additional research to improve our knowledge of the strategicmanagement accounting practices that organisations use and the factors that influence theirdecision to use one method over another is still strong (Alamri, 2019). The adoption of strategicmanagement accounting is a crucial step towards facilitating efficient managerial decision-making and enhancing organisational performance. However, the success of the organisation inadapting its strategic management accounting practices to its strategy and surroundings willdetermine the impact of strategic management accounting practice on enablement (Cadez,2012). Strategic management has been defined differently, but there is "wide agreement thatthe main activities are:(1) creation of a grand strategy, purpose or sense of direction,(2) formulation of strategic goals and plans to achieve them,(3) implementation of plans, and(4) monitoring, evaluation and corrective action," according to Nixon and Burns (2012). Effective decision-making is one of managementaccounting's functions, and it usually entails obtaining and analysing information, identifyingoptions, putting those options into action, monitoring those actions, and evaluating the results(Cima, 2005). Therefore, the goal of strategic management accounting, which is also known asaccounting for strategic positioning (Roslender, 1996), is to adopt a more comprehensivestrategy that effectively integrates a strategic management focus into its dynamics in order tosupport organisational performance and management decision-making (Cadez, 2012). Strategicmanagement accounting has been defined as "the provision and analysis of managementaccounting data about a business and its competitors, for use in developing and monitoringbusiness strategy" by Simmonds (1981).Since then, many attempts have been made to improve this definition and pinpoint thefundamental methods of strategic management accounting. Strategic management accounting,for instance, is defined by CIMA (2005) as a type of management accounting that places astrong emphasis on information pertaining to the entity's external factors as well as non-financial and internally generated information. Providing and analysing financial data on theorganization's product markets, competitors' costs and cost structures, and the organization'sand its competitors' strategies are all part of strategic management accounting, according toBromwich (1990), in a much earlier work. The query "What is strategic managementaccounting?" was posed by Cadez (2012) in his 2008 study (p. 838). There are two perspectiveson strategic management accounting, according to the same study's conclusion, which issupported by data from the reviewed literature.The real participation of accountants in the process of making strategic decisions is the subject
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of the other viewpoint, whereas the first one concentrates on technically focused accountingmethods.In line with the earlier viewpoint (Ojra, 2014), the literature currently in publication breaks downsixteen (16) strategic management accounting methods into five SMA themes:1. Strategic costing;2. Strategic decision-making;3. Strategic planning, control, and performance measurement;4. Accounting for competitors;5. Accounting for customers.According to literature on strategic costing (El Deeb, 2012), organisations can use cost databased on marketing and strategic information to ensure strategies that are effective inachieving sustainable competitive advantage.As a result, organisations need to understand how important it is to integrate cost strategiesand carry out several strategic cost analyses. The literature breaks down the five main costingapproaches as follows: value chain costing (Creswell, 2014), life-cycle costing (Codez, 2012),quality costing, target costing, and attribute costing (Roslender and Hart, 2002). The literatureon strategic planning, control, and performance measurement has also emphasised the necessityfor organisations to adequately consider the planning, control, and performance measurementaspects of strategic management accounting, since doing so is crucial to the proactive marketorientation approach that is required for successfully competing in the marketplace (Chenhall,2005). According to Cadez (2008), integrated performance management and benchmarking areessential elements of the strategic planning, control, and performance measurement tool.
THE ROLE OF MANAGEMENT ACCOUNTING IN STRATEGYFORMULATIONStrategic management accounting is a type of accounting where business decisions andstrategies are made based on financial data. To get a better understanding of the business andthe industry as a whole, these accountants use both internal and external data. Employers ofstrategic accountants benefit greatly from this kind of accounting. Strategic accountants gain abroader understanding of the company by examining and analysing both internal and externaldata about it. Information from outside sources can include details about the sector as well asanticipated future trends and fashions. One of the things that strategic accountants search foris the possibility of new products joining the market. If they learn of this, they develop a plan tocombat it and decide whether their business should look into and potentially produce this newproduct. Because management accounting practices give an organisation a significantcompetitive advantage that directs managerial action, inspires behaviour, and fosters thecultural values required to meet an organization's strategic goals, they aid in an organization'ssurvival in the cutthroat, rapidly changing global marketplace (Gichaaga, 2013). According toAhmad and Zabri (2013), research on management accounting practices (MAPs) indicates thatMAPs may also enhance performance and play a significant role in guaranteeing theeffectiveness of the company's management.Management can obtain pertinent information through management accounting practices, whichfacilitates meaningful decision making (Alleyne and Weekes-Marshall, 2011). Additionally,management accounting techniques lower the risk of business failure and enable companies tocompete in the marketplace (Mitchell & Reid, 2000). Organisations are facing more difficulties,complexity, and changes in the global economy in the current business environment. There isalso more competition and a rapid spread of data. Accountants should change their roles within
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organisations to have a stronger strategic focus in order to be relevant in the new environment.Strategic management accounting creates up-to-date, perceptive reports on businessperformance using data from operations within organisations. Using strategic managementaccounting, small businesses can enhance their decision-making over time, leading to increasedprofitability and competitive advantages. Accounting for strategic management is presented as away to adapt to the competitive and business environment of today.Several methods are used in strategic management accounting to comprehend how strategiesare carried out and to create cohesive approaches to performance evaluation. These are thestrategic tools for performance measurement proffered by Darwish (2020):1. Target Costing: a lot of outside variables come into play with this method. When usingprice-based target costing, a company compares the costs of similar products to determineits target cost. They must gather information on the market value and deduct the targetprofit margin.2. Analysis of Customer Profitability: Knowing whether a particular customer is costing youmoney instead of bringing in is one of the most vital pieces of information that needs to bemeasured for ongoing business success. The profitability of each individual customerbecomes the new primary goal, replacing the previous one of the merchandise line.3. Life Cycle Costing: This method attempts to determine the overall cost of a product at eachstage of its life cycle, from introduction, growth, and maturity to decline and planning. Ithas a market orientation and long-term accounting perspective. The expenses incurred fromusing the asset under observation, including those related to planning, design, acquisition,support, and other expenses.4. Benchmarking: The process of measuring goods, services, and procedures is what givesbenchmarking its definition. Benchmarking gives you the knowledge you need to knowhow your company stacks up against other similar companies. The first step in improvingsystems or processes, whether gradually or dramatically, can be assisted by benchmarking.5. Activity Based Management: Using value chain analysis, activity-based management, orABM, analyses a company's business operations. Utilizing the ABM method, one can alsoanalyze an activity's cost in relation to its value-added in order to make strategicimprovements. The management of the activities that make it feasible to characterize actsintended to obtain a competitive advantage is the strategic focus of this approach.6. Just-in-Time Method: Production costs and quick marketing can make or break a companyin the manufacturing industry. A workflow methodology called just-in-time (JIT) may beused to reduce response times from suppliers and customers, as well as flow times insideproduction systems. JIT aids businesses in managing process variability in manufacturing.They can cut expenses and increase productivity as a result.7. SWOT Analysis: A straightforward and useful kind of assessment model is the SWOTanalysis. SWOT analysis looks at both internal and external variables while evaluating acompany's strengths and weaknesses. A SWOT analysis is particularly helpful forobtaining a radical overview of a company, product, brand, or new project too early in theproject life cycle because of this combination of evaluation metrics. SWOT stands forStrength, Weakness, Opportunities, and Threats.8. Strategic Pricing: This approach centres on utilising competitor data, such as priceelasticity, competitors' responses to price adjustments, economies of scale, and experience,in the pricing procedures.Every business must prioritise data accuracy and precision if it hopes to succeed. You won't beable to plan long-term business moves or assess the current situation without insightful and
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useful information. Businesses that apply concepts of strategic management enjoy greatersuccess and profitability. Comparing its sales, profitability, and productivity to businesseswithout systematic planning activities, it demonstrates a considerable improvement. Strategicmanagement accounting becomes a cornerstone of contemporary business under suchconditions. It is crucial to understand strategic techniques if you are creating strategicmanagement accounts. It calls for broader abilities, such as interpersonal and business acumen,and consequently, the capacity to build rapport with upper management.
CONCLUSIONManagement accounting is the application of appropriate techniques and concepts in processingthe historical and projected economic data of an entity to assist management in establishing aplan for reasonable economic objectives and in the making of rational decisions with a viewtowards these objectives. The majority of businesses evaluate their operations usingmanagement accounting techniques. These consist of breakeven analysis, variance analysis, andbudgeting. These techniques support businesses in achieving profitability by helping them plan,manage, and control operating expenses. Good management accounting techniques assess theoperational environment and give management information from it so that decisions can bemade more easily, resulting in changes and competitive advantages. Three main forces—technological change, globalisation, and customer needs—drive organisational change, whichmanagement accounting adjusts to. A critical examination of these aspects of managementaccounting practice reveals that it can help to reduce the causes of the manufacturing sector'ssubpar performance in the majority of global economies. Management, also known as managerialaccounting, is the process of setting organisational goals through the identification,measurement, analysis, interpretation, and communication of information to managers. Allaccounting intended to inform management about operational business metrics is referred to asmanagement accounting. It makes uses of information about the costs of products or servicesthat the company purchases. Budgets are frequently used to quantify the decisions made inoperational planning. Management accountants use performance reports to identify differencesbetween budgeted and actual results. The primary distinction between management accountingand financial accounting is that financial accounting is the collection of accounting data togenerate financial statements, whereas management accounting is the internal processingrequired to account for business transactions.
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